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Section 1: Preparing your SEO and 
Performance for 2023 and Beyond



ABOUT ME

• President & Founder of Crush The 
Rankings

• Search Engine Land Author

• SEO Training

• Algorithm Penalty Recovery

• FSU Alumni + MBA

• Professor at Front Range Community 
College



ABOUT THIS 
SESSION:

During this module, you will learn recent 

changes from Google, what new 

benchmarks and metrics have been 

introduced, how to determine if your 

website is compliant and, if not, how to 

clean the website up to meet, or exceed, all 

known benchmarks. After this session, you 

will have a solid foundation and 

understanding on how to audit and analyze 

your website to get it to peak performance 

and ready for 2023 and beyond.



Download workbook:

taylorslides.com  













https://www.rankranger.com/rank-risk-index

https://www.rankranger.com/rank-risk-index


https://www.semrush.com/sensor/

https://www.semrush.com/sensor/


https://www.seroundtable.com/google-search-algorithm-updates-more-extreme-32277.html

https://www.seroundtable.com/google-search-algorithm-updates-more-extreme-32277.html




Algorithm Update Resources

• Google Search Quality Raters Guidelines 
https://services.google.com/fh/files/misc/hsw-
sqrg.pdf

• Official List of Google Updates (Confirmed): 
https://developers.google.com/search/updates/ra
nking

• Rank Rangers Sensor: 
https://www.rankranger.com/rank-risk-index

• SemRush Sensor: 
https://www.semrush.com/sensor/

• Google Helpful Content Update: 
https://developers.google.com/search/blog/2022/
08/helpful-content-update

• March 2023 Core Update: 
https://www.seroundtable.com/google-march-
2023-core-update-35061.html

https://services.google.com/fh/files/misc/hsw-sqrg.pdf
https://developers.google.com/search/updates/ranking
https://www.rankranger.com/rank-risk-index
https://www.semrush.com/sensor/
https://developers.google.com/search/blog/2022/08/helpful-content-update
https://www.seroundtable.com/google-march-2023-core-update-35061.html










Main content

▪ Google wants to know how words and concepts are related to each other.

▪ What words are closely related to other words (i.e. word embedding)?

▪ Related entities are important.

▪ Focus on structure, readability and context.



Video optimization

▪ Use video sitemaps (visit sitemaps.org)

▪ Use on-page markup (visit schema.org)

▪ Consider the audio (must utilize transcriptions)



Schema markup

▪ Helps search engines understand content meaning

▪ Improves search rankings

▪ Leads to rich snippets (sometimes)

▪ Schema.org



Google

Structured Markup 

Helper



Schema.org

Validator

Tool



Featured snippets

▪ Identify a frequently asked 

question

▪ Answer it simply and directly





Featured snippets

▪ Check the SERP in incognito mode

▪ Determine if it's a paragraph or list

▪ Add the relevant schema to the page

▪ Keep your paragraphs short (<50 words) and lists short (sentences)

▪ Add the query within the answer when possible

Resource: research.hubspot.com/winning-googles-featured-snippet







• Bing Chat Answers Now In Bing Search Results
• Google launches Bard, its answer to ChatGPT – here’s what 

it looks like
• Google begins to open Bard to a limited number of users
• Google AI chatbot Bard flubs an answer in ad (Video)
• Your SEO guide to the ChatGPT API

https://www.seroundtable.com/bing-chat-answers-now-in-bing-search-35086.html
https://searchengineland.com/google-launches-bard-its-answer-to-chatgpt-to-trusted-testers-here-is-what-it-looks-like-392729
https://searchengineland.com/google-begins-to-open-bard-to-a-limited-number-of-users-394565#.ZBnHThYNaMU.twitter
https://www.youtube.com/watch?v=oGPEL9EVOyA
https://searchengineland.com/chatgpt-api-seo-guide-394411


Suggested Tools

SEMRush
AHRefs

MOZ
https://www.seoptimer.com/

https://www.seoptimer.com/
















Free Tools/Resources: 
https://www.seoptimer.com/

https://seomator.com/free-seo-audit-tool
https://www.seobility.net/en/seocheck/

https://www.seoptimer.com/
https://seomator.com/free-seo-audit-tool
https://www.seobility.net/en/seocheck/


SPEED MATTERS!



Page speed

▪ Large, slow-to-load pages run the risk of being crawled only partially or 

skipped completely. (15MB MAX) https://searchengineland.com/googlebot-

will-crawl-and-index-the-first-15mb-of-content-per-page-

385995#:~:text=Googlebot%20can%20crawl%20the%20first,15MB%20of%20

content%20for%20indexing. 

▪ Google recommends above the fold content load no slower than 1 second.

https://searchengineland.com/googlebot-will-crawl-and-index-the-first-15mb-of-content-per-page-385995#:~:text=Googlebot%20can%20crawl%20the%20first,15MB%20of%20content%20for%20indexing


Page speed

▪ Compress images

✓ Compressor.io

✓ Tinypng.com





Checking Core Vitals

• https://web.dev/vitals/

• Standards

• Largest Contentful Paint(LCP)- how long it takes for the largest piece of content on 
the page to render. (2.5s)

• First Input Delay (FID) - FID measures how long it takes for a user to get a response 
from the site in the browser, such as a click interaction (<100ms)

• Cumulative Layout Shift (CLS)- focuses on the visual stability, such as moving 
elements as the page loads (0.1s)

https://web.dev/vitals/


Core Web Vitals (Comments from John 
Mueller on 8/6/2021)



CHECKING YOUR CORE VITALS THROUGH GOOGLE







Checking Core Vitals: Search Console



Checking Core Vitals: Search Console



Checking Core Vitals: Search Console



Okay…Google told me my Core Vitals are not good 
and what pages are failing, but how do I fix?



Checking Core 
Vitals: 
GTMetrix



Checking Core Vitals: GTMetrix





Checking Core Vitals: GTMetrix









Checking Core Vitals: GTMetrix





What about mobile first 

indexing?



Mobile first

▪ Mobile experience matters 

the most

▪ Rankings are impacted even 

on desktop

▪ Number of mobile users 

doesn’t matter

▪ https://search.google.com/te

st/mobile-friendly

https://search.google.com/test/mobile-friendly


Google

Mobile Friendly 

Test





Core Vitals and Speed Tools

• Checking Core Vitals

• Google Page Speed Insights

• Google Search Console

• GTMetrix (A few free tests/day)

• Improving Core Vitals

• WPRocket ($50 for 1 site, $250 for unlimited sites)

• Autoptimize (Free)



Checking Core Vitals
• Google Page Speed Insights
• Google Search Console
• GTMetrix (A few free tests/day)

Improving Core Vitals
• WPRocket ($50 for 1 site, $250 

for unlimited sites)
• Autoptimize (Free)









GOOGLE ANALYTICS 4 RESOURCES

• [GA4] Introducing the next generation of Analytics, Google Analytics 4

• Introduction to Google Analytics 4

• [GA4] Make the switch to Google Analytics 4 (How to Migrate)

https://support.google.com/analytics/answer/10089681?hl=en
https://developers.google.com/analytics/devguides/collection/ga4
https://support.google.com/analytics/answer/10759417


Setting up GA4



Setting up GA4



Setting up GA4



Take this time to go to your own 
Google Analytics (I can help you set it 

up if you do not have it already.

From there, follow the GA4 setup 
assistant. I am happy to help.





Backlink Audit 
(SEMRush)





I have a lot of toxic links, what should I do?

• Google’s John Mueller: "Don't waste your time on it; do things that 
build up your site instead.“



Backlink Audit Articles

• Google Blasts Agencies That 
Sell Links & Disavow Link 
Services

• Google Double Downs On 
Not Using Link Disavow Files 
In A Bigger Way

https://www.seroundtable.com/google-agencies-link-building-disavows-34832.html
https://www.seroundtable.com/google-double-downs-on-not-using-link-disavow-files-35031.html


When, if 
ever, 
should I 
disavow?



How to Submit a Disavow File





How to Submit a Disavow File

• Create disavow file (I use SEMRush Backlink audit, but this article 
explains how if you do not: When & How to Disavow Backlinks)

• Submit Disavow File to Google Disavow Tool: 
https://search.google.com/search-console/disavow-links

https://moz.com/blog/when-to-disavow-links
https://search.google.com/search-console/disavow-links




Google’s 2012 Penguin Algorithm Update targeted 
unnatural backlinks. Since then, they’ve released 
several Link Spam updates.



SEMRush Link Building Tool



SEMRush Link Building Tool



SEMRush Backlink Gap Analysis



SEMRush Backlink Gap Analysis



SEMRush Backlink Gap Analysis



Majestic



Majestic



Backlink Acquisition Tools

• SEMRush Link Building Tool

• SEMRush Backlink Gap Analysis

• Majestic

• BrightLocal



Prepared by

Let’s Take a Break!



Download workbook:

taylorslides.com  



Keep in Touch!

• taylor@crushtherankings.com
• @RealTaylorKurtz on Twitter
• LinkedIn
• WWW.TAYLORSLIDES.COM

mailto:taylor@crushtherankings.com
https://www.linkedin.com/in/taylor-kurtz-560a35141/
http://www.taylorslides.com/
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Section 2: Know your Audience and 
Create a Content Strategy to Attract 

Your Ideal Customer



ABOUT ME

• President & Founder of Crush The 
Rankings

• Search Engine Land Author

• SEO Training

• Algorithm Penalty Recovery

• FSU Alumni + MBA

• Professor at Front Range Community 
College



ABOUT THIS 
SESSION:

Content is King! This cliche 

statement has never been more 

true. This module will teach you to 

understand your audience, learn 

what information they're seeking, 

and how to create a tactful and 

targeted content strategy to attract 

your ideal audience.



Download workbook:

taylorslides.com  















Personas matter to SEO

▪ Words they use            (keywords)

▪ Questions they ask            (”people also ask”)

▪ Websites they frequent            (links)



Understand & analyze your audience

▪ Analyze competing brands

▪ Gather data from social platforms



Analyze competing brands

▪ Get insight into a brand’s audience, which will help you identify content topics 

and target geographic areas

▪ In addition, you might come up with great link building ideas based on the 

interests



Quantcast



Alexa



Gather data from social platforms

▪ There is a lot of consumer data available from social platforms, which can be 

used to develop personas and/or identify content topics.



Audiense





Ways to collect data

▪ Interviews: Interview existing customers and pay careful attention to how they 

describe their problems. Those are keyword opportunities.



Ways to collect data

▪ Internal Departments: Depending on the size of your organization, other 

departments will have information to help you. For instance, the customer 

service and sales departments will know what people ask the most and what 

seems to interest them.



Ways to collect data

▪ Surveys: If you have an existing customer base, you can send out a survey 

asking questions to help you understand them better.









Download workbook:

Taylorslides.com





Keyword research steps

1. Step One: Brainstorm your list (i.e. pad of paper or spreadsheet)

2. Step Two: Expand your list

3. Step Three: Validate search volume

4. Step Four: Identify search intent



Expand your list

▪ Look for related words and phrases

▪ Identify synonyms

▪ Consider semantic relationship of words



SEMRush

Keyword Magic Tool



SEMRush

Keyword 

Magic Tool



Validate search volume

▪ Make sure people are using that word or phrase

▪ Don’t focus on search volume alone

▪ Relevancy is the most critical aspect

▪ Know if it is a conversion word



SEMRush

Keyword 

Magic Tool



SEMRush

Keyword 

Magic Tool



SEMRush

Keyword 

Magic Tool



SEMRush

Keyword 

Magic Tool



SEMRush Topic Research Tool



SEMRush Organic Research



SEMRush: Keyword Gap Analysis



SEMRush: Keyword Gap Analysis



SEMRush: Keyword Gap Analysis



Keywords Everywhere



Keywords Everywhere



Keywords Everywhere



SpyFu



Tools



Identify search intent

▪ Intent falls into two categories: Know and Buy

▪ Page architecture and “other words” matter with intent



Google



Google
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The buyer’s journey & SEO

▪ The idea of the buyer’s journey is a combination of knowing your target 

customer and tailoring all interactions with them to help them move forward in 

the purchase process. 

▪ All potential customers go on a journey—whether you know that journey or 

not as a marketer. 



Map keywords to the journey

▪ Make sure your website is optimized for keywords throughout the buyer’s 

journey.

▪ Content should capture these moments.



“what to do after a car 

accident injury”

“benefits of hiring a 

personal injury lawyer”

“personal injury lawyer 

near me”



PAGE

31



1. Audiense
2. Alexa 
3. Quantcast 
4. SEMRush





They asked an AI engine to recreate “a salmon swimming 
down a river”, and here’s what it guessed it would look 

like.







SpyFu (free limited)



SpyFu (free limited)



SpyFu (free limited)



SpyFu (free limited)



SEMRush



SEMRush Organic Research



SEMRush Organic Research



SEMRush Organic Research



Majestic (Free Limited)



Majestic (Free Limited)



GTMetrix (Free Limited)

The point of this is to determine, if you’re competing in the rankings, if the competitor has an advantage in speed or core vitals, 
both of which are ranking factors. 



BuiltWith (Free)

The point of this is to simply learn what technology is being used on your competitor’s website and if there is anything being 
done that is creating an advantage for them and an opportunity for you.



• https://www.spyfu.com/ (Free Limited)
• https://www.semrush.com/
• https://majestic.com/ (Free Limited)
• https://builtwith.com/ (Free)
• https://gtmetrix.com/ (Free Limited, Speed Tests))

https://www.spyfu.com/
https://www.semrush.com/
https://majestic.com/
https://builtwith.com/
https://gtmetrix.com/






GOOGLE PUBLISHED AN ARTICLE ON HOW TO 
RECOVER FROM CORE ALGO UPDATES

https://webmasters.googleblog.com/2019/08/core-updates.html

https://webmasters.googleblog.com/2019/08/core-updates.html


TOOLS FOR FINDING TRENDING AND RELEVANT 
TOPICS

• www.answerthepublic.com
• Google Alerts
• SemRush Keyword Overview
• People Also Ask

http://www.askthepublic.com/










https://developers.google.com/search/blog/2022/08/helpful-
content-update



Helpful Content Update: Released 
8/25/22

• Largest update in 10 years (Since Panda)

• It looks at content that was created to rank 
well in search over help humans

• This is a sitewide algorithm, so the whole 
site will be impacted by this update

• If you were hit by this, then you will need to 
look at your content and see if you can do 
better with Google's advice below

• https://developers.google.com/search/blog/
2022/08/helpful-content-update

https://developers.google.com/search/blog/2022/08/helpful-content-update










What to do with Weak Pages?

• Keep/Kill
• If the page is an important page on your site that you want to keep, improve 

the content, focus on adding EAT (Expertise, authority, trust) and genuine 
value. Look at competitors with better performing pages and use as 
inspiration. I always say “Leave no stone unturned.”

• IF the page is old/outdated/irrelevant, unpublish the page and add a 301 
redirect to a relevant page



Tools/Resources: 
Google Search Console

SEMRush Position Tracker (Pages Tab)
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• taylor@crushtherankings.com
• @RealTaylorKurtz on Twitter
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