
Preparedby

Section 1: Preparing your SEO and 
Performance for 2023 and Beyond



ABOUT ME

ÅPresident & Founder of Crush The 
Rankings

ÅSearch Engine Land Author

ÅSEO Training

ÅAlgorithm Penalty Recovery

ÅFSU Alumni + MBA

ÅProfessor at Front Range Community 
College



ABOUT THIS 
SESSION:

During this module, you will learn recent 

changes from Google, what new 

benchmarks and metrics have been 

introduced, how to determine if your 

website is compliant and, if not, how to 

clean the website up to meet, or exceed, all 

known benchmarks. After this session, you 

will have a solid foundation and 

understanding on how to audit and analyze 

your website to get it to peak performance 

and ready for 2023 and beyond.



Download workbook:

taylorslides.com  













https://www.rankranger.com/rank-risk-index

https://www.rankranger.com/rank-risk-index


https://www.semrush.com/sensor/

https://www.semrush.com/sensor/


https://www.seroundtable.com/google-search-algorithm-updates-more-extreme-32277.html

https://www.seroundtable.com/google-search-algorithm-updates-more-extreme-32277.html




Algorithm Update Resources

ÅGoogle Search Quality Raters Guidelines 
https://services.google.com/fh/files/misc/hsw-
sqrg.pdf

ÅOfficial List of Google Updates (Confirmed): 
https://developers.google.com/search/updates/ra
nking

ÅRank Rangers Sensor: 
https://www.rankranger.com/rank-risk-index

ÅSemRushSensor: 
https://www.semrush.com/sensor/

ÅGoogle Helpful Content Update: 
https://developers.google.com/search/blog/2022/
08/helpful-content-update

ÅMarch 2023 Core Update: 
https://www.seroundtable.com/google-march-
2023-core-update-35061.html

https://services.google.com/fh/files/misc/hsw-sqrg.pdf
https://developers.google.com/search/updates/ranking
https://www.rankranger.com/rank-risk-index
https://www.semrush.com/sensor/
https://developers.google.com/search/blog/2022/08/helpful-content-update
https://www.seroundtable.com/google-march-2023-core-update-35061.html










Main content

ÁGoogle wants to know how words and concepts are related to each other.

ÁWhat words are closely related to other words (i.e. word embedding)?

ÁRelated entities are important.

ÁFocus on structure, readability and context.



Video optimization

ÁUse video sitemaps (visit sitemaps.org)

ÁUse on-page markup (visit schema.org)

ÁConsider the audio (must utilize transcriptions)



Schema markup

ÁHelps search engines understand content meaning

ÁImproves search rankings

ÁLeads to rich snippets (sometimes)

ÁSchema.org



Google

Structured Markup 

Helper



Schema.org

Validator

Tool



Featured snippets

ÁIdentify a frequently asked 

question

ÁAnswer it simply and directly





Featured snippets

ÁCheck the SERP in incognito mode

ÁDetermine if it's a paragraph or list

ÁAdd the relevant schema to the page

ÁKeep your paragraphs short (<50 words) and lists short (sentences)

ÁAdd the query within the answer when possible

Resource: research.hubspot.com/winning-googles-featured-snippet







Å Bing Chat Answers Now In Bing Search Results
Å Google launches Bard, its answer to ChatGPTςƘŜǊŜΩǎ ǿƘŀǘ 

it looks like
Å Google begins to open Bard to a limited number of users
Å Google AI chatbot Bard flubs an answer in ad (Video)
Å Your SEO guide to the ChatGPTAPI

https://www.seroundtable.com/bing-chat-answers-now-in-bing-search-35086.html
https://searchengineland.com/google-launches-bard-its-answer-to-chatgpt-to-trusted-testers-here-is-what-it-looks-like-392729
https://searchengineland.com/google-begins-to-open-bard-to-a-limited-number-of-users-394565#.ZBnHThYNaMU.twitter
https://www.youtube.com/watch?v=oGPEL9EVOyA
https://searchengineland.com/chatgpt-api-seo-guide-394411


Suggested Tools

SEMRush
AHRefs
MOZ

https://www.seoptimer.com/

https://www.seoptimer.com/
















Free Tools/Resources: 
https://www.seoptimer.com/

https://seomator.com/free-seo-audit-tool
https://www.seobility.net/en/seocheck/

https://www.seoptimer.com/
https://seomator.com/free-seo-audit-tool
https://www.seobility.net/en/seocheck/


SPEED MATTERS!



Page speed

Á Large, slow-to-load pages run the risk of being crawled only partially or 

skipped completely. (15MB MAX) https://searchengineland.com/googlebot-

will-crawl-and-index-the-first-15mb-of-content-per-page-

385995#:~:text=Googlebot%20can%20crawl%20the%20first,15MB%20of%20

content%20for%20indexing. 

Á Google recommends above the fold content load no slower than 1 second.

https://searchengineland.com/googlebot-will-crawl-and-index-the-first-15mb-of-content-per-page-385995#:~:text=Googlebot%20can%20crawl%20the%20first,15MB%20of%20content%20for%20indexing


Page speed

Á Compress images

V Compressor.io

V Tinypng.com





Checking Core Vitals

Åhttps://web.dev/vitals/

ÅStandards

ÅLargest Contentful Paint(LCP)- how long it takes for the largest piece of content on 
the page to render. (2.5s)

ÅFirst Input Delay (FID) - FID measures how long it takes for a user to get a response 
from the site in the browser, such as a click interaction (<100ms)

ÅCumulative Layout Shift (CLS)- focuses on the visual stability, such as moving 
elements as the page loads (0.1s)

https://web.dev/vitals/


Core Web Vitals (Comments from John 
Mueller on 8/6/2021)



CHECKING YOUR CORE VITALS THROUGH GOOGLE







Checking Core Vitals: Search Console



Checking Core Vitals: Search Console



Checking Core Vitals: Search Console



hƪŀȅΧDƻƻƎƭŜ ǘƻƭŘ ƳŜ Ƴȅ /ƻǊŜ ±ƛǘŀƭǎ ŀǊŜ ƴƻǘ ƎƻƻŘ 
and what pages are failing, but how do I fix?



Checking Core 
Vitals: 
GTMetrix



Checking Core Vitals: GTMetrix





Checking Core Vitals: GTMetrix









Checking Core Vitals: GTMetrix





What about mobile first 

indexing?



Mobile first

Á Mobile experience matters 

the most

Á Rankings are impacted even 

on desktop

Á Number of mobile users 

doesnôt matter

Á https://search.google.com/te

st/mobile-friendly

https://search.google.com/test/mobile-friendly


Google

Mobile Friendly 

Test





Core Vitals and Speed Tools

ÅChecking Core Vitals

ÅGoogle Page Speed Insights

ÅGoogle Search Console

ÅGTMetrix(A few free tests/day)

ÅImproving Core Vitals

ÅWPRocket ($50 for 1 site, $250 for unlimited sites)

ÅAutoptimize(Free)



Checking Core Vitals
ÅGoogle Page Speed Insights
ÅGoogle Search Console
ÅGTMetrix(A few free tests/day)

Improving Core Vitals
ÅWPRocket ($50 for 1 site, $250 

for unlimited sites)
Å Autoptimize(Free)









GOOGLE ANALYTICS 4 RESOURCES

Å[GA4] Introducing the next generation of Analytics, Google Analytics 4

ÅIntroduction to Google Analytics 4

Å[GA4] Make the switch to Google Analytics 4 (How to Migrate)

https://support.google.com/analytics/answer/10089681?hl=en
https://developers.google.com/analytics/devguides/collection/ga4
https://support.google.com/analytics/answer/10759417


Setting up GA4


